
Challenge

With most of its staff away from the office at least half of  

the week Ice needs to ensure they have the technology that 

allows them to respond immediately to their clients’ needs.

Solution

Smartphones with data Bolt Ons for all staff, so they can  

keep on top of email and respond to customers wherever  

is best for them.

Results

•  Ice’s people are fully productive wherever they are,  

able to make decisions and progress projects on the go

•  Clients benefit from instant views of completed work,  

thanks to the ability to transmit photos directly from 

employees’ iPhones

• iPhone FaceTime allows easy videoconferencing.

Introduction
 
Ice is a young and dynamic brand experience agency based  

in London. Just three years old, the company has worked  

with O2, Microsoft, BMW, Renault, Tesco, RBS and 

American Express. 

With 16 full-time staff, its own studio and production 

department and a pool of skilled contractors, the company  

prides itself on providing a one-stop brand service that spans 

internal and campaign branding, events and exhibitions. 

Products and Services

•  O2 Business Sharer tariff

•  All staff are equipped with an iPhone 4, Bluetooth  

car kit and laptop, using voice, text, MMS, internet  

and email services to keep in touch.

Keeping continuity between teams relies on close collaboration 

and good communication – wherever people are. One of Ice’s 

competitive strengths is its responsiveness to client requests. 

“As a small company it’s essential that we can manage our work 

both on the move and at home. The nature of what we do 

means that the majority of our staff are out of the office for 

more than 50% of their time,” explains Director Emily Knapp.

Ice: Case study 



“O2 really looks after its business 
customers. We get the attention we 
need, even though we’re small in size. 
We’re on the right tariff for our needs, 
and can check this with our Account 
Manager at any time which gives us 
confidence. We wouldn’t consider  
going anywhere else.“
Emily Knapp, Director, Ice London

The Challenge

From the start of the business, Ice has used technology to enable 

its people to stay productive while out of the office, so the 

agency can meet tight deadlines and solve urgent problems. 

Knapp’s team manage up to three events a week, in addition 

to retained work and campaigns. While out on site Ice’s people 

might receive a call about another urgent job, so decisions need 

to be made quickly. “We’re essentially always on call and when  

a situation arises it’s rarely something that can wait until I’m 

back at my desk,” she notes. “Whether it’s signing off artwork 

or setting a new task in motion, we need to be able to respond  

as we go.”

Ice’s experienced employees were already users of mobile and 

remote working, but were using standard consumer contracts.

The Solution

As an existing O2 customer, Ice was aware 
of the mobile phone and data tariffs on  
offer to small businesses. “One of our 
directors got in touch with O2’s business 
team to discuss the services we needed  
to support flexible working,” Knapp  
says. “They assigned us an Account  
Manager and recommended an appropriate 
tariff to suit our needs. This is regularly 
reviewed too, to ensure it remains right  
for us.” Technology support, meanwhile,  
is provided by a local O2 partner.

All Ice’s people have an O2 iPhone 4, Bluetooth car kit and 

laptop, and use voice, text, MMS, internet and email services  

to keep in touch with colleagues, clients and suppliers. 

Using smartphones has really improved productivity.  

“The camera is great for showing clients a finished display.  

The ability to view PDFs allows us to get artwork approved easily. 

We can go from finishing something in the studio to having  

it signed off within an hour, without anyone having to come  

into the office. We often wonder how we ever coped before!” 

she says.

Thanks to these flexible working tools Ice can function as normal, 

wherever its people are. “We have a reputation for being able 

to turn things round quickly, not only because of the calibre of 

our people but also because we have the technology to achieve 

things quickly,” Knapp notes.

Being close to O2 means Ice can keep an eye on what new 

technology is coming down the line too, ready to take advantage 

of new opportunities to improve productivity even further.  

“I can see that we probably need to consolidate more of  

our activities onto fewer devices,” Knapp says, pointing to the 

future. “I can see us also making more use of FaceTime which 

could be a better way of managing some of our conference calls.”

Of the service Ice receives from O2, she concludes, “we get 

the attention we need as a business, even though we’re small 

in size. We’re happy that we’re on the right tariff for our needs, 

and our financial team and the Directors can check this with our 

Account Manager any time, which gives us confidence that we’re 

getting good value for money. We wouldn’t consider going 

anywhere else.”
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